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	PROPOSAL

APUCEN DRIVEN UNIVERSITY-COMMUNITY ENGAGEMENT PROJECT


	A.
	DETAILS OF PROJECT 


	(i)
	Title : 


	(ii)


	



Area :
Health & Safety
Economic


                             Environment
Culture / Heritage / Arts


                             Education
Social



 Others (Please specify)


	(iii)
	



 Project  Duration :                   1 year                                         2 years



	B.        DETAILS OF PROJECT TEAM MEMEBERS


	B.1
	LEAD INSTITUTION 

	(i)
	Name of APUCEN Institution:



	(ii)
	Project Leader :Professor/Assoc. Prof./Dr./Mr./Mrs./Ms.


	(iii)
	Position :














	(iv)
	Office Telephone No. :                                                 
E-mail Address :

Mobile No. :

Facsimile No. : 



	(v)
	Strength as Lead Institution:



	B.2
	PARTNER INSTITUTION

	(i)
	Name of APUCEN Institution:



	(ii)
	Project Leader :Professor/Assoc. Prof./Dr./Mr./Mrs./Ms.


	(iii)
	Position :














	(iv)
	Office Telephone No. :                                                 
E-mail Address :

Mobile No. :

Facsimile No. :


	(v)
	Strength as Partner Institution:



	B.3
	PARTNER INSTITUTION

	(i)
	Name of APUCEN Institution:



	(ii)
	Project Leader :Professor/Assoc. Prof./Dr./Mr./Mrs./Ms.


	(iii)
	Position :














	(iv)
	Office Telephone No. :                                                 
E-mail Address :

Mobile No. :

Facsimile No. :


	(v)
	Strength as Partner Institution:



	B.4
	PARTNER INSTITUTION

	(i)
	Name of APUCEN Institution:



	(ii)
	Project Leader: Professor/Assoc. Prof./Dr./Mr./Mrs./Ms.


	(iii)
	Position :














	(iv)
	Office Telephone No. :                                                 
E-mail Address :

Mobile No. :

Facsimile No. :


	(v)
	Strength as Partner Institution:



	C
	SUMMARY OF PROPOSED PROJECT


	(i)
	Background of the Project



	(ii)
	Objective (s) 



	(iii)
	Target Group (Please state who, estimated number and location)



	(iv)
	Methodology



	(v)
	Gantt Chart & Milestones



	D
	KEY STRENGTH OF THE PROJECT

Elaborate the strength of the project in meeting the criteria set by the Ministry of Education.




	(i)
	Impactful


	Expected Results/ Benefits/ Impact on Community (Please state how these aspects will be measured)


	(ii)
	Sustainability 


	Sustainability of the project and its impact.


	(iii)
	Least-Cost


	Financial budget should be based on the principles of volunteerism and least cost practices.


	(iv)
	Short Term Transformation (deliverables with impact)

	The project should be able to deliver transformation in short term.  



	E
	Collaboration with other Government Agencies 



	No.
	Agency 


	Details of Involvement 

	(i) 
	
	

	(ii)
	
	

	(iii)
	
	


	F. FINANCIAL BUDGET
 Indicate estimated budget for the university-community engagement project.

	
	CATEGORIES
	Budget Details 


	Amount requested (RM)

	
	
	
	Year 1
	Year 2
	Year 3

	i. (i)
	Travelling expenses

and subsistence


	
	
	
	

	ii. (ii)
	Transportation of Goods


	
	
	
	

	iii. (iii)
	Communication and Utilities (Phone, Fax, Postage etc.)

	
	
	
	

	iv. (iv)
	Rental
	
	
	
	

	v. (v)
	Food and Beverages


	
	
	
	

	vi. (vi)
	Supply of Raw Materials & Materials for Repair & Maintenance


	
	
	
	

	vii. (vii)
	Supplies & Other Materials


	
	
	
	

	viii. (viii))
	Professional services & hospitality (printing, tea/ lunch/ dinner, etc.)

	
	
	
	

	ix. (ix)

	Conference/ Seminar/Meetings

	
	
	
	

	x. (
	Others____________________________________
	
	
	
	

	
	TOTAL 
	
	
	

	
	TOTAL AMOUNT
	


	G.
	FUNDING 
	Amount (RM)

	(i)
	Name of Lead Institution
	

	
	Name of Partner Institution 1
	

	
	Name of Partner Institution 2
	

	
	Name of Partner Institution 3
	

	(ii)
	External Funding/ Sponsorship (e.g., Corporate, NGOs)[if available]
	

	Subtotal
	

	(iii)
	Matching Grant from the Ministry of Education 


	

	Total Funding for the Project
	


Note:  State the amount of funding from Lead and Member Institutions. Section (i) needs to be completed.
           If external funding has been sought for the project, state the amount in Section (ii). 
       Total Matching Grant from the Ministry of Education equals amount raise in (i) + (ii)
Signature
:                     ………………………………………………
Name of Project Leader:  ………………………………………………
Lead Institution:              ……………………………………………….

Signature
:                     ………………………………………………
Name of Project Leader:  ………………………………………………
Partner Institution 1:              ……………………………………………….

Signature
:                     ………………………………………………
Name of Project Leader:  ………………………………………………
Partner Institution 2:              ……………………………………………….

Signature
:                     ………………………………………………
Name of Project Leader:  ………………………………………………
Partner Institution 3:              ……………………………………………….
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